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Supervision Policy

Introduction

This policy was originally formulated in November 16th 2009 at an in-service planning day for teachers. It was reviewed in March 2013 and again in December 2014 as part of a health and safety audit carried out by BOM in conjunction with school staff. It applies to all staff and children during school hours, break times, and on all school related activities. It is due to be discussed at our next staff meeting and to ratified thereafter by the BOM.
Rationale
The rules for National Schools 121(4) and 124(1) obliges teachers to take all reasonable precautions to ensure the safety of pupils and to participate in supervising pupils during school time and during all school related activities.
Legislation such as the Health Safety and Welfare at Work Act and recent Court judgments have placed a “duty of care” and accountability on schools that must be underpinned by a policy covering all possible eventualities.

Relationship to the Characteristic Ethos of the School

This policy is in keeping with the school ethos of providing a safe and secure environment for learning for all pupils and the wider school community.

Aims and Objectives

· To develop a framework that effectively ensures, as far as is practicable, the safety of children while at play on the yard or while engaged in school related activities

· To observe and monitor behavioural patterns outside the confines of the classroom

· To contribute to effective school management and comply with relevant legislation.

School Procedures

· School begins for all children at 9:20 am. Supervision is provided before school between 9:10am and 9:20am by the principal (or another member of staff in her absence). Class Teachers collect their children from the yard at 9:20am and bring them to their classes in their line. Children are expected to come into school in an orderly and quiet manner. 

· Parents are informed in welcome pack, at the parent’s introductory evening and regularly at meetings and in newsletters that the school takes responsibility for their children at 9:10 am (ten minutes before school opens) and not before. 

· Supervision is provided immediately after school until all children are collected or are gone home on school bus or have walked /cycled home. The school takes no responsibility for the children after they have left the school.
· If children remain uncollected after their school day, the school always ensures that a duty of care is provided until a parent/guardian calls. This is provided by class teacher or a designated teacher/principal if class teacher is unavailable.  It is the duty of the class teacher to ensure that the child is supervised.
· Parents who are persistent late comers will be spoken to by the home school liaison officer/or the principal

· Children are supervised in the yard for their morning break (sos) and their lunch break (Am loin) weather permitting
· Class Teachers accompany their classes in their lines to the yard and collect their children from the yard at break times and before and after school.  Children are expected to leave the school and to come into school in an orderly and quiet manner. 
· Four teachers are rostered for each break time. Special Needs Assistants are on duty during lunch breaks.  While these SNAs provide individual supervision for designated Special Needs children, they can act in an observing and reporting capacity, bringing instances of misbehaviour to the attention of the teacher on yard duty.  The schools anti-bullying/discipline policy covers incidents of misbehaviour
· A rota for yard time supervision is drawn up by a member of staff (currently Carmen, post holder) in consultation with Principal/staff and this rota is displayed on the staff room notice board and in the downstairs corridor. Each teacher is given his/her own copy of the rota.
· Supervision duties are compulsory for teachers and SNAs. 
· A facility is provided for supervising teachers to have their lunch in the staff room before or after their supervisory duties. The teachers prepare work for their classes and make an arrangement with the teacher(s) in the room(s) next door to supervise their classes until they return. 
· Rules of the school yard are reviewed and revised continually and communicated to children regularly (see Code of Behaviour). A Yard committee sub group of teachers and SNAs monitor and report regularly to pupils council and to staff meetings 
· If there is a concern about a particular child on the yard all teachers rostered for yard duty are informed of the concern so that the particular concerns can be addressed satisfactorily. (See also Anti Bullying Policy)
· Teachers on yard duty remain with the classes until the class teacher returns from break. If a teacher knows that they will not be in attendance on the day that they due to be on duty, it is their responsibility to swap their yard duty with another member of staff. There is a separate roster in the staff room for teachers to cover unexpected absences. Carmen (the postholder) should be informed of all changes informal or formal to the roster. Teachers also asked to on swaps on the whiteboard in the staffroom.
· Children with injuries/complaints are dealt with directly by the teacher on yard duty or referred to class teacher.  Children are not permitted to report directly to the staff room if there is an incident on the yard. Children may be brought inside by a teacher on yard duty to seek further medical attention (see First Aid Policy)
· Two teachers (Catherine and Grace) have been trained in Fetac Level 5 First Aid and are to be consulted in cases that teacher on yard duty feels may be serious. Sarah also is highly trained in First Aid and has kindly agreed to be part of the first aid team. 
· All serious accidents or incidents must be recorded in the Serious Incident folder. All entries in the serious incident books must be signed and dated by the first aider who attended the child. The Principal will also sign the form  
· First Aid boxes and Accident Report books are kept as a matter of procedure (See First Aid Policy)
· A defibrillator has been purchased for the school and is located in the secretary’s office. Sarah, Catherine and Grace have been formally trained in its use. It has been agreed that at least one of these teachers be on site at all times during the school day. Sarah who is a qualified first aid trainer has already trained a number of members of staff in the use of the defibrillator. 
Special Provisions

a. Out of school activities such as games, swimming, tours, back-up provisions are put in place to ensure adequate levels of supervision.  The level of supervision is usually one adult per 15 children (at a minimum) with individual teachers in charge of specific groups.

b. If a teacher is called from his/her classroom to meet with a parent, another member of staff may be released to cover.  However, it is school policy to request parents to make appointments.

c. On wet days children remain in their classes under the normal supervision rota.  The principal makes the decision as to whether the children stay in for break time. This will be announced over the intercom before break starts.
d. When visiting teachers such as P.E., Music, Language, take over a class, class teachers must maintain a presence (exception Accord for RSE in 5th class and 6th class)

e.   Neither SNAs nor pupils are left in sole charge of a class

f. The school Safety Statement lists all hazards on the school yard and supervisors are accordingly briefed.

g. Parents may request that their children be allowed leave during the school day due to health commitments etc.  Parents are required to sign out their child in the book in the Secretary’s office prior to leaving the school on these occasions.

h. If a child arrives late to school it is the responsibility of the parent to ensure that the child arrives safely in the classroom.
i. In exceptional circumstances, where the need arises for the transportation of a child from the school grounds (e.g. illness/missed bus) two teachers/SNAs should travel in the car.  Permission from the Principal/Deputy should be sought in advance of any such undertaking. Permission to seek medical attention for a child (in the event of not being able to contact a parent in advance) is received from parents in advance of their child being admitted to the school.
Success Criteria and Review
· Ensuring a safe child-friendly school yard

· Providing well organised and safe out of school activities

· Re-enforcing school rules termly

· Reviewing supervision duties yearly

· Altering or adjusting procedures deemed to be inoperable

References
Primary Education Management Manual – Thompson Roundhall

Insurance, Safety and Security in the school – Church & General also IPPN
This policy was revised at BOM meeting of 14/04/2015
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